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The forerunner of the Fersconel Bvalustion Beard wes known ss the
Agency Disposition Bomrd end wae established in Jenuary 1954, primarily
for the purpose of considering eployee csses invalving serfous
peychistric problems. It was determined st the outset that, awe to |
the sansitive nsture of the cases involved, the axistence of this Board
shauld not be publioised by Agency regulstion, This line of ressoning
hsz continued vhen the nmne of the Board wes changed to Fersonnel
Pralustion Board and the sogpe of 148 respousidilities broedensd by
DO directive dsted 13 Mardh 1964.

© #hm Pernconel Bvalustion Board fs respousible for sdvising the Director

of Fersonoel on the most serious oses involving guestions of sujtability
mwwi The Joard is not designed fo relieve Agency super-
visars of their {nherent supervisory respounsibility for evaluating work
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of gemarul sultebility and offuthe-job conduct. The 13 Merch 196

atrective enjoined the Board, Vien requested by the Director of Persousel
%o do a0, 'ko consider not only cases invelving doubt as to an employee's
mandel benlth, but alsc cases of suitability invelving sugh problems as
mamve indsbtednass, unusual marital or damestic aifficulties,
sxcapeive consumption of alochal, and so foyth.
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IXI MNeabership
he Personnel Evalustion Board is composed of the following:
Chairman, Pdrector of Parsonnel; permsnent members, Director of Seeurity
and Chief, Medicsl Staff; tenporary members, Head of the Career Bervice
having Surisdiction over the employee or the fomper's designee and the
Chief of the employee's office o Division, es sppropriate; advisors,
General Counsel and the Divector of Finance, Thae Persornel Evalustion
Board meets at the sall of the Chalvman,
IV Hodus Operandi
Agerey supervisors and officials are direcded to bring to the attention
of the Divector of Persornsl for veview and, at his request, for com-
siderstion by the Board nry and all employee cases whieh may some to
thatr sttextion o which there is smy question of sultability for
continued Agency employment. After a careful consideration of the case,
the Board ncowmelly sdvises the Director of Persormel ss to & suggested
course of action. Following the meeting, the Office of Farsomel, through
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consistent with the course of sction recamsendsd by the Board and spproved
by the Director of Perscunsl. Such ecases are normelly resolved through
resigration, termination or 4isability retirement.
V GBtatisties
In the first ten memtbs of calendar year 1964 the Personnel Bwaluation
Bowrd (or its predecessor) met 11 times and considered s total of 30 esses.
Of this mmbder, 8 resigned from the Agency, U were retired for veasons of
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aissbility, 3 were remscigned, and the remaining cases were suspended for
furthar revisv.
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